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Recommended website section title

Representative Project Profiles

Recommended intro copy

MedCoach supports complex healthcare projects by assessing readiness, designing clinical pathways,
coordinating expertise, building quality systems and helping institutions move from plans to functioning
clinical systems. The following anonymized project profiles illustrate the scope, volume and results of our
work across healthcare implementation, digital health, emergency readiness, cardiac networks and
prevention programmes.

Website cards

1. Multi-Specialty Outpatient Health Centre

Operational blueprint for converting a non-clinical building into a regulatory-ready ambulatory care
centre. Scope included 1,043 m2 of clinical area, 135 rooms, 10 specialties, clinical pathways, technical
infrastructure, hygiene workflows, room specifications and digital patient-journey design.

Capability tags: Healthcare facility planning, operational design, regulatory readiness

2. Women'’s Diagnostics & Digital Imaging Pilot

Managed digital health pilot for two public hospitals, combining digital imaging, women’s diagnostic
imaging, electronic prescriptions, pharmacy controls, Arabic-language training and executive
dashboards. Proposed budget: USD 1.48M-2.75M setup plus USD 27K-52K/month managed service.

Capability tags: Digital imaging, e-prescribing, pharmacy control, dashboards

3. AED Emergency Readiness Infrastructure

Public safety infrastructure model for a national AED network. Scope included 200 AED pilot units,
3,000-unit national rollout target, first-responder training, local operator delivery and programme-level
compliance dashboards.

Capability tags: AED network, public safety, readiness reporting, managed service
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4. Tertiary Cardiac Care Network

Three-centre cardiac network model with chest-pain units, national registry, STEMI pathways, quality
office, workforce strategy, procurement control and phased capital expansion. Recommended Phase 1
budget: €12M.

Capability tags: Cardiac network, registry, chest-pain pathways, quality governance

5. Blindness Prevention & eHealth Programme

Lean hub-and-spoke ophthalmology programme covering cataract, diabetic retinopathy, glaucoma,
keratoconus and refractive error. Year 1 optimized funding: USD 4.01M, with automation-enabled
screening, recall and Ministry-level dashboards.

Capability tags: Ophthalmology, screening, eHealth, teleophthalmology
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Multi-Specialty Outpatient
Health Centre

Women'’s Diagnostics & Digital
Imaging Pilot

National AED Emergency
Readiness Infrastructure

Tertiary Cardiac Care Network
Blindness Prevention, Vision

Restoration & eHealth
Programme

Suggested disclaimer

Project profiles are anonymized for confidentiality. Figures reflect the scope and planning assumptions of the
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Business_Case_01_Multi_Specialty_Outpatien
t _Centre.pdf

Business_Case_02_Womens_Diagnostics_Dig
ital_Imaging.pdf

Business_Case_03_AED_Emergency_Readine
ss_Infrastructure.pdf

Business_Case_04 Tertiary_Cardiac_Care_Ne
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underlying project materials and may be adjusted for jurisdiction, procurement rules, partner structure and

implementation context.

MedCoach Global - Anonymized Business Case

Page 3



